








DOWN TO UP

Mr. Narayan Rimal, 41, cherishes
reminiscing the past. He recalls = all his village
mates could not think of anything else but
adequate foodfor the family. How could one
think of progress when basic requisites are
hard to confront. Working in other’s farm was
a routine for less than modest livelihood. Any
untoward incidences like death in the family
had no other solution than selling land at price
dictated by the buyer. Even those relatively
well-off in the village were in the quest for
buying food for the family. Nearly one hectare
of land failed to produce sufficient food for the
family of 5 members - imagine how difficult it
would have been the situation for those who
had only little land.

This is the story of Manahari VDC ward
no. 8. Here, about 100 families are toiling hard
to make a living. The village occupying about
40 bighas of land was like a desert when it
came to production. A little maize and potato
was all that could be successfully harvested.
The months of April-may was often marred
by dusty gust of wind that seriously affected
local people’s health. These nasty conditions
precluded the establishment of any basic
educational and health establishments in the
village.
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Despite all these odds, the people of Rajaiya
had not lost their zeal to develop. Of necessity, they
had developed the tenacity to cope with even the
worst circumstances. The will-power to survive
against the extreme of odds was there. If only the
basic livelihood was eased, they were willing to put
forward an extra effort to develop the village. But
the way forward was seemingly impossible. A state
of despair could have ruled the whole village under
such pathetic circumstances. Little land, lack of
appropriate technology and above all, lack of water
for irrigation were the basic problems that explained
their backwardness.

There came a day when all villagers levitated to
combat all odds with their innate strength. Electric
power connection had been recently established
in the village. The villagers collectively thought
that they could irrigate the land by using the newly
connected power to irrigate their land by lifting the
water from near-by Rapti river. Villagers believed
that the cultivation of vegetables with irrigation can
overturn their past fate. Market for vegetables was
not adjudged as a problem because the highway was
near and large Hetaunda market was in the offing.
However, buying pump system for lifting water for
irrigation was a distant dream. They had no resources

to finance such an expensive proposition.
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In an opportune moment, Manahari Development
Institute (MDI) marked its presence in the village. MDI
authorities discussed freely with the villagers. The plan
was made and road to implementation of the plan was
quickly worked out. Local people organized themselves
in the banner of Kedareshwar Group. The long-awfe
as equally important to their own.aited overturn of
the villager’s fate began to take shape. The seemingly
impossible feat turned feasible with support from MDI
for pump buying and technical support for vegetable
production.

Now there is complete transformation. The past is
gone by, perhaps never to loom around again. There
is enough cash in the village with sale of vegetables.
The village is now clean and tidy. There is greenery
everywhere. Famine in the village has been an almost
forgoeten past. A new wave of organic vegetable
production has overridden the chemical agriculture
meaning that they have begun to consider the
consumer’s life as equally important to their own. Their
own Kedareshwar Cooperative has made a business of
Rs.5.4 million - says a local Jagadishwar Pokhrel. Now,
Rajaiya has been converted into a site where people
from all around come to visit to see and appreciate the
model that ensures quickest transformation of extreme
poverty to affluence. Were we really poor in the past in

now a naive question.



LEAST WORRIED ABOUT SELLING FISHES

Ram Bahadur Thing of Handikhola -7 is a normal
farmer. Otherwise a practitioner of traditional farming
has a large family. In order to make a modest living,
few of his family members were also involved in carpet
weaving, a profession which could take a heavy toll in
the health of the worker. The family is making an often
hard living with contributions from all family members.

Since three years ago, Ram Bahadur has indulged in

fish farming. Although the new initiative has not been

so financially lucrative, yet he understands its value in
terms of family nutrition. This initiative was the result
of MDTI’s partial financial and technical backing and mo-
bilization. In the beginning, he reared Mahur (catfish)
fish but has recently shifted to tilapia. Mahur was an
experiment - who says poor people cannot experiment.
His experiment proved beyond doubt that Mahur fish
farming is not a financially attractive proposition. The

reason, he stated was that a carnivorous fish can never




provide adequate return because it eats up other fishes
in the pond. He sold Rs.10,000 worth of fish last year,. He
says that I never had to go to Hetauda to sell my fishes
because I have been unable to fulfill even the local mar-
ket demand. When there was rumor about Ram Baha-
dur opening his farm for fish sales, the supply of 1000
kgs was less than the local demand. He has not taken
any training on fish keeping. His only knowledge on fish
keeping comes from the instructions provided by the
technicians of Hetauda fish farm from where he got the
fingerlings. Technical support from MDI was available
when required. He feeds his fishes with corn flour, grass
and custom fish feeds. He understands that fish keeping
is not so taxing in terms of time unlike in other busi-
nesses. All one has to ensure is to provide feeds to fishes
on a timely basis.

Ram Bahadur, a normal farmer of Handikhola-7,
Chisapani is involved in fish rearing without any train-
ing is fully convinced that it is a profitable enterprise.
Convinced from the enterprise’s financial viability,
he is considering adding two more fish ponds. He has
changed his original pattern of guest hospitality - that
of offering chicken to feeding them fishes which is more
economical. While feeding chicken for guest hospital-
ity would cost 5 to 7 hundred rupees, the cost is much
lesser if fish is used. Inspired from his practice, other
villagers have also begun to follow suit by constructing

fish ponds.




RESEARCH & DEVELOPMENT
RESEARCH FARMS

MDI Upland Research Farm (UFRC)

What a place other than the ‘MDI Danda’ (MDI
Hill) located in a rather remote hillock in Ward no. 7 of
Handikhola Village Development Committee (VDC) in
Makwanpur district of Nepal. ‘MDI Danda’, a name given
by the communities. Two days of respite in MDI hill could
change the entire outlook what not is possible?. Such a
respite in MDI hill could transform even the evilest mind
to attain a proper outlook to view this gifted but poorly
managed earth. [t is now the best location to achieve the
development conscientization (Buddhatwa). In the hill,
the greenery is now restored with banana, broom grass
(amlisho), Ipil-Ipil, nutrient-rich grasses, and one can
see a content young she-buffalo in the farm cherishing
the good food. The idea is to extend the herd of animals

to translate the bounty into cash income, not particularly
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to enrich the MDI per se but to convey the message
of “CAN DO” to the local and neighboring inhabitants.
MDI hill is now formally named as Upland Farming
Research Centre (UFRC). MDI intends to convert UFRC
as a public property and as a research site for extending
technologies for the ailing hills and mountains of the
earth. Welcome to MDI Hill for savoring yourselves from
earthly miscues.

MDI Hill occupying an area of 3 ha was not a
cherished place to begin with. The original owner of
this place, Mr. Gyan Bahadur Moktan, did all he could
in the place to muster a living for the family but all his
efforts went into ashtray. The corn seed that he planted
could not even penetrate the earth’s crust due to lack
of moisture. Admittedly though, he had no idea about
what could work in that place in a world where all
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technological solutions exist to transform any place from
hell to heaven. The owner relinquished the entire land
to MDI at peanut’s value. MDI used the best of available
technology suited to the area - Slopping Agriculture
Land Technology (SALT) in which it had acquired
mastery during its work in Makwanpur hills.

CARP SIS POLYCULTURE RESEARCH FARM

MDI has just established a CARP-SIS Polyculture
Research Center in Hattibyaune of Handikhola VDC-7.
The farm covers 0.3 ha. area and is contracted for 10
years on lease. A short view of the farm as shown in the

banner is as follows;
CARP-SIS Polyculture Research

MDI’s vision has been in highest proximity wit
SATOYAMA Initiative (SI) - that of working in tandem
with nature. Recognizing this, the Small Grants
Programme (SGP) of UNDP, the true custodian of SI in
Nepal, has offered a series of ground-breaking works

to MDI. MDI was recently entrusted by SGP to prepare
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the draft COMDEKS stratey for Nepal which has now
been approved by the National Steering Committee
(NSC). As a follow-on to the COMDEKS strategy, MDI
has been awarded another petty project in partnership
with local Churiya Agriculture Cooperative Limited on
conserving the indigenous (native) fishes otherwise
tending towards the extinction. Due to current most
notorious practice of harvesting fishes from the river
by using electrical devices, poisons, etc., the extinction
of not only indigenous fish species, but also the entire
fish world of Nepal is severely threatened. Experts
have estimated that there are about 232 fish species in
Nepal’s river system of which indigenous fish constitute
217 and exotic 15. Out of them 2 species are endangered,
9 species vulnerable and 23 species are under nearly
threatened.

A joint programme conducted in Katthar VDC of
Chitwan in the year 2010-11 on Carp SIS polyculture
system showed the positive response growing CARPs and
SIS together in ponds under the banner of polyculture
system. The overall productivity measured was as high
as 10% more than of growing CARPs alone.

The new project is entitled “Conservation of
Indigenous Fish Bio-diversity in East Rapti River Basin
(ERB) through CARP-SIS Polyculture ” with a three-
pronged objectives of conserving local fish species,
improving family nutrition (particularly with enhanced
intake of vitamin A, protein, and calcium) and raising

family income.
Interaction Meeting on CARP-SIS

The execution of the project began with a one day
interaction meeting on CARP-SIS polyculture system
in MDI Hills (UFRC) amidst a large gathering of
enthusiastic local people including proportionate level
of women living in the periphery of local Masine Khola,
distinguished fishery experts from Makwanpur and
neighbouring districts, progressive fish farmer from
Chitwan, reputedjournalists,seniorlocalrepresentatives
from political parties and representatives from the
district administration including the Local Development
Oficer (LDO) himself. The event was organized on 8
December 2012. The local farmers sincerely appreciated

the nice opportunity rallied for them to interact with the



renowned fishery experts specially Mr. Dilip Kumar Jha,

Associate Professor from IAAS Rampur, Mr. Shankar
Dahal, Senior Fishery Expert from Bhandara Fishery
Farm, Mr. Jay Kishore Mandal, Chief of the Hetuanda
Fishery Farm and Mr. Hari Sahani, a progressive Fishery
farmer of Ratna Nagar Tandi in Chitwan. Mr. Jung
Bahadur Bishwokarma, Chairperson of the CDO Nepal,
NGO working in Handikhola VDC also participated the
meeting.

Mr.Bhuwan Prakash Bista, Local Development Officer
from DDC Makawanpur also gleefully attended the
session despite his most busy schedule and interacted
with the experts and farmers during the meeting.

Mr. Sanu Kanchha Titung, Chairperson of the
Agriculture Cooperative Ltd. of Handikhola, chaired the
session.

After the opening of formal session, Mr. Khop
Narayan Shrestha, Executive Director of MDI-Nepal
highlighted the objective of programme and explained a
bit on the CARP-SIS polyculture system and importance
of conserving local fish species in the surrounding water
bodies. Mr. Shrestha also highlighted the role of local
communities in preserving local fish species which is
gradually dilapidating day by day in our surrounding
aquatic quarters.

After the opening of formal session, Mr. Khop
Narayan Shrestha, Executive Director of MDI-Nepal
highlighted the objective of programme and explained a
bit on the CARP-SIS polyculture system and importance
of conserving local fish species in the surrounding water
bodies. Mr. Shrestha also highlighted the role of local
communities in preserving local fish species which is
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gradually dilapidating day by day in our surrounding
aquatic quarters.

Mr. Dilip Kumar Jha, Associate Professor from
Rampur Campus who has undertaken an extensive
research work on identification oflocal fish speciesin the
East Rapti and Narayani river system of Nepal explained
that 132 species out of 17 local species identified in the
entire river system of Nepal have fully disappeared and
many more are in endangered state. He also highlighted
the importance of nutrient in SIS to address malnutrition
problems observed in pregnant and lactating women
and under five children in Nepal. Small native fishes
have unique features - high retinol (vitamin A) in eyes,
high calcium levels as all tender bones are consumed
unlike in the case of bigger fishes, high protein levels
and other macro and micro-nutrients over and above
other common nutrient sources. Consuming SIS is
highly recommended for pregnant and lactating women
and the children. Some small indigenous fish species
such as mola (Amblypharyngodonmola) and punti
(Puntiussophore) contain more available vitamin-A
than any other freshwater fish species like carps. So,
polyculture of silver carp and mola or silver carp and
punti with large carps may be suitable technology for
rural poor who would allow simultaneous production of
mola, punti and silver carp for family consumption and
sell all other large carps for cash.

Mr. Hira Sahani, one of the innovative fish farmer
doing his business in Tandi of Chitwan district also
shared his somber story with the farmers of Handikhola.
Mr. Sahani told that, until 16 years ago, he was just an
ordinary fish catcher in and around Manahari and Rapti



river barley making a normal living. His ambitious
nature dragged him to switch to more risky business
of renting land and pursuing pond fishery at a much
larger scale. He rented a plot of farmland in Tandi,
chitwan to convert that into a series of fish ponds. With
his skilled running of the enterprise, his annual income
started growing by leaps and bounds and reached 7-8
lacs (?) per year. He has also established one hatchery
centreand produces different species of CARPs. He has
fully recouped his investment and has ensured decent
living for the family. Noting from his astonishing but true
story of success in long strides, many of the farmers were
found highly motivated and committed for initiating or
continuing fish farming in their areas. Mr. Sahani highly
recommended the area for growing fish using Masine
Khola’s natural water flow.

Fishery experts Mr. Shankar Prasad Dahal, Senior
Fishery Development Officer of BhandaraFishery
Farm,Chitwan highlighted on the importance of fish
farming. He added that fish has equivalent productivity
(i.e approx. 3 MT per hectare) similar to rice yield in
Nepal. However, the income is many fold higher from
fishery. He also said that there is very high latent
demand in Nepal for fish as current imports are much
higher than domestic production leaving ample scope
scope for import substitution. He suggested that fish
ponds should be a little bit more (more than 200 m2)
to get sustainable commercial harvests from fish and
should maintain more hygienic water quality.

Dr. Govind Koirala, Free Lance Consultant and Team
Leader of COMDEKS Baseline Study highlighted the
underlying philosophy of the Satoyama Initiatives and
CARP-SIS is one option to preserve fish biodiversity
along with diversifying the livelihood option of the local
people.

Mr. Jay Kishore Mandal, Chief of the Hetaunda Fish
Farm emphasized on the caveats that there could be
several otherwise unforeseen problems once the fish
farming is started in the area. He suggested for the right
siteselection-areashavingabundantsource of waterand
sunny places because sheltered area might not be ideal
places for bountiful fish harvests. He committed that
Hetaunda Fishery farm is ready and willing to provide

any sorts of technical support including fingerlings as

per requirement in full and frank coordination with MDI
Nepal, the implementing organization.

Mr. Pratap Bista, Senior Journalist generously
asked the technical aspects of the polyculture systems
with the concerned fishery experts and its relevance
for adaptation by the communities. At the end Mr.
Bista acknowledged the experts for their coherent and
meaningful answers on the system. Similarly, Mr. Shiva
Kumar Kashi, journalists from Makawanpur published
the news on the system highlighting the new initiatives
in protecting local fish species through polyculture
methods. The news published in local newspaper is
attached at the end of this report.

Mr. BhuwanPrakashBista,
Officer, DDC Makawanpur highly appreciated the

Local Development
initiatives taken by MDI Nepal on this new venture of
protecting local fish species in the areas and improving
livelihood of the local people through this new
ingenuity. He also thanked UNDP GEF Small Grants
Programme for providing this support through MDI in
the district and committed for any support required
either in infrastructure development for market access

or in income generating support activities from DDC

Makawanpur.




A STUDY OF COST-BENEFIT ANALYSIS OF AGRO-FORESTRY
SYSTEM IN MAKAWANPUR
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transition from slash-and-burn ( khoriya ) farming
to permanent agroforestry in the middle hills of
Nepal; an analysis of costs, benefits and farmers'
adoption.

rigendra khadka
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Abstract

Slash-and-burn farming, locally known as Khoriya farming, has been one of the farming
systems prevailing in the middle hills of Nepal. Reduced fallow period in this kind of
agriculture is considered as the major economic downturn of the -cultivators and
environmental hazards in the area. Despite of these negative consequences, farmers are
practicing Khoriya farming because of lack of alternative, poverty and government’s
negligence over the issue. Against the backdrop, MDI-Nepal (Manahari Development
Institute), a non-government organization, started agroforestry program for Khoriya farmers
in Makwanpur district of Nepal. The aim of this paper was to analyze the costs and benefits
and the adoption of introduced agroforestry system and the traditional Khoriya farming
prevailing in the area. Net present value (NPV), benefit- cost ratio (B-C ratio) and return to
labor were the major financial indicators to analyze the costs and benefits of two systems to
farmers. Binary logistic regression model was used to analyze the effects of various factors on
agroforestry adoption by Khoriya farming households. Moreover, farmers perceptions over
advantages and disadvantages of agroforestry and motivational factors for adoption were
also studied. The data of the study came from household survey with randomly selected 218
farmers (109 with agroforestry and 109 with Khoriya farming) and two focus group

discussions in four VDCs ( Village Development Committee) of Makwanpur district in Nepal.

Results of the farm income analysis showed that agroforestry system was financially
profitable than the traditional Khoriya farming in the area. All three indicators of financial
analysis; NPV (Net present value), B-C (Benefit-cost ratio) ratio and return to labor was
higher in agroforestry system than Khoriya farming. The binary logistic regression predicted
that education level of the household head, extension services, presence of active labor in
household, average off- farm income were positively related to the adoption of agroforestry
among Khoriya farmers. Younger farmers who were nearer to market centers were the early
adopters of the agroforestry system. Similarly, the selection of species was the crucial
motivational factors to adopt agroforestry system in contrary lack of capital and complex
management system in view of farmers were the most limiting factors for the adoption of
introduced agroforestry system in the area. Findings of the study suggest that the introduced
agroforestry can improve the economic status of slash-and-burn farmers and ecological
stability of the area only if establishment costs are subsidized and land tenure problems are

solved.
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SMALL GRANT - A TURNING POINT IN MAKING
CHUWARPAKHA A GREENER VILLAGE

Chuwarpakha village in Makwanpur district,
inhabited largely by ethnic Tamang community and
lying along a 6-7 km riverbed road along the Rapti
and MasineKhola (stream), is connected to a nearest
old Sannitar bazaar. Gone are those days when, not
long ago, this village used to be labeled as an awefully
inaccessible and appallingly poor. Sannanitar, lying
along the highway is connected to Hetunda towards the
east and Manahari, Narayangarh towards the west, is
now brining the goodies to the people of Chuwarpakha
in overturning their fates.

Chuwarpakha in Handikhola VDC-7 is a small colony
of mixed ethnic community of whom Tamang is in
majority (90%) followed by Dalits (7%) and Chepangs
(3%) out of a total 38 households now woven in a
common fabric of harmony in the tiny settlement.

Located atan altitude range of 600 m, Chuwarpakaha
falls in the buffer zone of Parsa Wildlife Reserve.
This village is now part of the COMDEKS landscape
comprising 10 VDCs in west Makawanpur. The area is
one of the most hazard prone in the district. The village
is a watershed section of the Rapti River with two small
tributaries called as Twangra stream (khola) in the west
and Masine stream (Khola) in the east, which drains into
the Rapti River. The geological and climatic conditions
in these watershed areas have resulted in the extremes
of landslides, flooding with heavy mass of silts and wild
fires, among others, as evident from the area being
worst affected by the floods and landslides of 1993 and
2003 to the despondency of the local inhabitants.
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Before first SAPPROS and then MDI intervention,
the agriculture system of this region was, and still is,
predominantly rain-fed with high risk due to erratic
rainfall. Maize and millet were the main crops grown.
The farming system was mostly traditional with some
slash and burn practices in steeper slopes practiced
mostly by the Chepangs and Tamangs. They are
regarded as the most marginalized and resource poor
groups in Nepal. Their tiny land holdings (less than one
hectare) provided no more than 3 to 6 months of food
security. High food insecurity, low female literacy, low
access to basic social services, high population density
on fragile natural resource base and recurrent natural
disasters like famine and floods were the common
poverty induced ailments in the area.

Chuwarpakha witnessed virtually no development
support until 2001, when a drinking water project was
established with support from FUND Board of Nepal
implemented under the aegies of SAPPROS Nepal with
poor local inhabitants contributing the labour and local
materials . For this modest sized scheme, the water had
to be brought from some 3 km distance from the spring
source located within the Parsa Wildlife Reserve. The
completion of the system construction took two years.
Unfortunately however, the source was completely lost
rendering the system fully non-functional owing to a
devastating landslide only few years after its completion.

Thanks to the "Small Grants Programme (SGP)” of
UNDP GEF which rolled up later in 2004 with some
innovative ideas suited to the area. The local people



had the following to say about this new beginning of

what turned out to be a miracle turning point for the
whole village. The people from MDI Nepal came to us,
organized a meeting and talked around the utilization
of lands that had remained as waste-land since time
immemorial. They asked us what type of fruit plants are
possible in this area? Due to historical non-performance
of the local waste lands, we blatantly caste our doubts
about its capability to nurture us sufficiently. We even
made a mockery of the MDI personnel at their proposal
to transform the area. We thought this is not possible as
neither we nor our ancestors had ever seen any hope for
the future. An old Local, Jeet Bahadur Thing-65, was the
most pessimistic. Yet, hoping against hope, we suggested
to plant banana, lime, pineapples, etc. although neither
of these were grown in the entire village except few lime
trees.

We held a number of meetings to make decisions on
whether to go with banana or not. Finally we decided
to plant banana in our waste lands. We started digging

pits. We brought banana saplings from other villages of
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Handikhola in the tractor.

During that time, we planted 58 thousand saplings
of banana involving 38 members (one member from
each household), Says Mr. Mangal B. Moktan, Secretary
of the Nava Shanti Sirjana Community Organization.
Now the number of plants is estimated to have reached
around 200 thousand because the banana plants are
self replicating. We also expanded the coverage under
lime in the years following which is very successful and
fetches good price at the market, says Mr. Moktan.

Considered as a golden triangle for farming banana
and lime, these remote villages had no other livelihood
options before. They had to always work for others.
Mr. Jeet Bahadur with his long gulp tells ‘we prefer not
remembering those pasts because we have crossed a
number of hurdles in our life".

Now the situation is phenomenally changed. We had
never thought before that such changes were possible,
Says Mr. Ram Bahadur Moktan. Now, our area is green
as never before with banana, lime everywhere on our

lands. Our village has been transformed from the



situation of hell to that of heaven. We now consider
ourselves foolish not to have recognized such a
potential much earlier. Mr.Moktan adds each household
of our settlement now sells Rs. 30-50 thousand worth
of banana and lime on an average every year. We have
also quit working in others’ land as there is no longer
a need to do so for our livelihood. We sell banana from
our own farm at the rate of Rs. 80-120 per 100 fingers
(kosa). To sustain and even enhance the current level of
development, we have also registered an Agricultural
Cooperative with 206 members in total.

With much higher annual household income, we
have also constructed biogas in each house attached with
toilet, installed improved cooking stoves in our kitchen
and established solar photovoltaic systems to save our
forests from depleting. We now claim our village to be
energy efficient, says Mr. Jeet Bahadur Thing.

Each year Chuwarpakha receives a number of
guests coming to see their green village. We welcome
them heartily and they, in turn, relish the local food. We
learn from them and we share our experiences, Says
Maili Maya Tamang, Chairperson of Nava Shanti Sirjana
Group of Chuwarpakha.

Last week (15 October 2012), Fumiko Fukuoka from
COMDEK Japan paid a half day visit despite of her busy
schedule in Kathmandu. Mr. Gopal Sherchan, National
Coordinator from UNDP GEF SGP, Kathmandu and Mr.
Khop Narayan Shrestha, Executive Director from MDI
Nepal had accompanied her. From the very outset of
her travel towards our village moving uphill cliffs from

Masine Khola river bed, she was impressed with the

conservation efforts made along the side alignments
of newly opened road to their village. All the sloping
heights had been well covered with greener plants of
banana mixed with broomgrass underneath protecting
the road alignment with beefy green coverage.

She then joined the community members in the
villages and observed number of alternative options in
farming system adopted by the communities. The major
thrills were banana and lime intermixed with soybean
crops, banana hedgerow farming, lime farming, lime
nursery, biogas systems, solar home systems, integrated
and multiple use water system, small scale fishery, shed
improvement, vermin-composting, etc.

Ms. Fumiko was highly impressed with the
farming systems the communities have been adopting
continuously even from the very beginning using all
local resources and knowledge. Ms. Fumiko told during
the discussion that similar interventions need to be
replicated during the upcoming COMDEKS programme.

At the end the community members gave their
farewell with beautiful banana recipe of different
types. There was huge gathering including women
in equal numbers with men. Though there was no
any formal programme, all community members
had unprecedented smiles in their faces. Both Gopal
Serchan and Fumiko marked that the bright facial
appearances of the children in the village may be due to
better nutrition made possible by the greatly increased
income. Mr. Jeet Bahadur Moktan, one of the member of
the community accepted the reality and added that they
want to make this village 'an ideal village'. Even now, the
social harmony and local social capital has increased to
such an extent that no household closes and locks the
door even when all member of the household are away
from home. One local resident went to the extent of
claiming that nothing will be lost even if it is left in any
part of the village.

It’s was almost 6 PM and the night was creeping, we
returned to our destination in Hetaunda/Narayangarh.
Ms. Fumiko at her last farewell bid told that ‘I would
come next time to see many more other positive
changes. Thanks to MDI and Mr. Gopal.
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ABOUT MDI NEPAL

MDI-Nepal which stands for Manahari Development Institute-Nepal (MDI-
Nepal) is a well established NGO in Nepal. The organization was established in
September 19, 2001 with contemporary groups of professional staffs working in
different NGO sectors.

Registered in District Administration Office of Makawanpur (Regd. No.
744 /057 /58) and affiliated with Social Welfare Council (SWC 13918), Kathman-
du, MDI-Nepal has proven its strength to improve the livelihoods of rural poor
primarily through interventions in agricultural and water sectors. The organiza-
tion is steered by nine Board Members of whom four are women.

Goal

The main goal of the organization is to empower poor communities in rural
areas to undertake development activities at their own initiatives, with the aim
of enhancing their livelihoods on a sustained basis through food and income
security.

Vision

MDI believes that poor, given some outside support can create capital and
use it efficiently to improve their quality of life and achieve self-reliance. Land
and labor being the primary asset of the poor, sustainable agriculture develop-
ment should be at the core of intervention towards ensuring faster strides in the
food and income security of local poor households.

Working Area

MDI has worked in number of districts that includes Khotang and Udaypur
in eastern Nepal, Makawanpur, Kavrepalanchowk and Sidhupalchowk in central
Nepal and Dailekh, Jajarkot, Rukum, Rolpa, Salyan & Pyuthan in mid western
region of the country. For some periods it also worked in Chitwan and Tanahaun
district of western Nepal.






